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Peer	Consultation	on	Teaching	Program	–	Topic	#1	
	
Student	Engagement	
	
1. What was your question?  

Our group was centered on student engagement.  Topics included: 
• Thematic teaching 
• Stimulating classroom discussion, problem solving & student involvement in concepts 

delivered in a typical lecture; larger-scale active learning activities 
• Course-wide techniques for student engagement (e.g. flipped classroom, two-stage 

examinations, instant feedback) 
• Teaching technologies to facilitate student engagement & learning 

 
2. How did you address that question?  What did you do during your PEER session? 

Informal presentations & discussion, review of pedagogical articles, guest speakers 
(including a larger-scale panel on reviewing teaching technologies).  
 
3. What, if any, resources did you access to help with your question?  

Guest speakers were invited to present & take part in discussion, including several 
individuals from the Office of Open Learning & Education Support.  Session leaders shared 
research articles & materials with the group. 
 
4. How much time did Peer Consultation take?  For example, how often did your 

group meet and for how long?  How much prep time was required? 
Five meetings total: an organizational & initial discussion on topics, the remaining four led 

by group members.  Meetings typically ran about 2 hours, depending on extent of discussion.  
Preparation time was not extensive; perhaps a few hours preparation for leading a session, 
and another hour for others sessions (e.g. reading articles). 
 
5. What was the outcome of that PEER session? Did PEER facilitate a change? 

The group as a whole explored new teaching techniques, tools, and resources; all 
members discussed applying these in courses.  It was also a great benefit to share & discuss 
common challenges in teaching, and to get others’ feedback and perspective.  Certainly, the 
sessions stimulated ideas for implementing change in courses.    

 
6. Was there a tangible output / something reportable?  

Various pedagogical research articles, materials from courses as examples, table 
summary of student response systems software, listing of in-lecture student activities.  
 
7. How has PEER impacted you? 

PEER was beneficial in setting aside a dedicated time to consider teaching in of itself, 
and even more so in doing it in a shared setting with other instructors interested in improving 
and developing teaching.  Going forward, the sense of the group is to continue to strive to 
improve student learning, with greater confidence and knowledge in adopting innovative 
teaching techniques.	
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Peer	Consultation	on	Teaching	Program	–	Topic	#2	
	
Large	Classes	
	
1. What	was	your	question?	

How	to	engage	students	in	large	classes?	
	
2. How	did	you	address	that	question?		What	did	you	do	during	your	PEER	session?	

I	prepared	a	document	outlining	what	topics	I	wanted	to	discuss,	and	did	a	literature	search	
on	the	topic.	The	list	of	topics	were	based	on	a	combination	of	what	I	thought	might	work	and	
ideas	from	the	literature.	During	our	PEER	session,	we	did	discuss	many	of	these	points;	
however,	we	spent	some	time	discussing	‘what	is	a	large	class?’	This	question	has	evolved	into	
a	large	study.	
	
3. What,	if	any,	resources	did	you	access	to	help	with	your	question?	Were	these	useful?		

I	mainly	used	several	web	search	tools	(Google	Scholar,	Web	of	Science,	BAMBED)	to	see	
what	has	been	discussed	before.	Unfortunately,	even	after	gaining	some	more	experience,	I	
find	that	it	is	a	major	challenge	to	search	the	education	research	field.		
	
4. How	much	time	did	Peer	Consultation	take?		

The	group	met	once	a	month	for	1.5	–	2	hours.	I	didn’t	explicitly	track	my	preparation	time,	
but	I	don’t	recall	it	being	particularly	short	or	lengthy.	
	
5. What	was	the	outcome	of	that	PEER	session?	Did	PEER	facilitate	a	change?	

I	learned	that	the	question	is	tricky	to	answer.	PEER	did	facilitate	a	change,	but	not	in	the	
way	I	expected	(see	6).	
	
6. How	has	PEER	impacted	you?	

As	I	mentioned	above,	I	asked	the	basic	question	“what	is	a	large	class?”		
My	colleagues	stopped	and	realized	that	there	is	no	easy	way	to	answer	this.	As	a	result,	I	

started	a	collaboration	with	my	PEER	colleague,	Shoshanah	Jacobs,	to	make	a	detailed	study	of	
what	is	a	large	class.		

We	took	on	three	undergraduate	students	to	work	on	this	problem	as	fourth-year	project	
students.	From	this	work,	now	starting	its	third	year,	we	have	written	two	manuscripts	(one	is	
currently	under	revision	at	CBE	Life	Sci	Ed)	and	two	conference	presentations	(WCSE	2015	and	
STHLE	2016).		

An	interesting	side	effect	is	that	the	student’s	fourth-year	projects	were	the	first	to	do	
education-based	research	projects	in	MCB.	While	some	departmental	colleagues	were	
supportive,	others	had	a	somewhat	negative	attitude.	This	motivated	me	to	hold	a	summer	
seminar	series	with	faculty	members	in	CBS	to	better	support	education	research	among	those	
that	are	interested.	
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Peer	Consultation	on	Teaching	Program	–	Topic	#3	

	
Writing	Skills	
	
1. What	was	your	question?	

How	can	I	better	teach	my	students	to	write	a	research	paper?	How	can	I	better	assess	
written	papers?	
	
	
2. How	did	you	address	that	question?		What	did	you	do	during	your	PEER	session?	

We	just	talked	about	our	previous	experiences	in	a	variety	of	courses	(i.e.	how	do	the	
other	members	of	my	group	teach	writing,	what	do	their	rubrics	look	like	etc)	
	
	
3. What,	if	any,	resources	did	you	access	to	help	with	your	question?		

Sometimes	we	would	look	at	our	course	outlines,	assignment	instructions	or	rubrics	that	
we	had	used	in	the	past,	but	it	was	fairly	informal	in	terms	of	materials.		We	looked	at	a	few	
higher	education	blogs	too.	
	
	
4. How	much	time	did	Peer	Consultation	take?		For	example,	how	often	did	your	group	

meet	and	for	how	long?		How	much	prep	time	was	required?	
We	met	monthly	for	~2hr	sessions.		We	had	5	meetings	in	total.		Prep	was	~1hr	per	

meeting.	
	
	
5. What	was	the	outcome	of	that	PEER	session?	Did	PEER	facilitate	a	change?	

I	incorporated	more	smaller	writing	assignments	as	opposed	to	a	large	final	paper.	
	
	
6. How	has	PEER	impacted	you?	

It	has	broadened	my	network	of	like-minded	people	who	I	can	chat	about	teaching	issues	
with!		
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Peer	Consultation	on	Teaching	Program	–	Discussion	questions	
	
While spending time with our PEER participants, take a moment to think about your answers to 
the following questions.  
 

1)  What do you notice about the topics?  Similarities and differences – compare and 
contrast 
Differences:  
 -Breadth vs Depth of the groups.  
 - Level of formality 
 - Response and outcome 
Similarities: 
 - Student focussed: engagement and skills teaching 
 - ‘usual suspects’ of challenges 
 - created connections among faculty from different departments 
 - time and commitment limited 
 

2) What are the pros and cons about faculty helping faculty?   
 Cons:  
  - No facilitator or structure 
  - Winter only 
  - “I’m not an expert but…” 
  - A lot of work 
  - Faculty-focussed  
 Pros: 
  - Different perspectives 
  - Efficient 
  - Gives a sense of not being alone 
  - Fun/informal 
  - “I’m not an expert and…” 
  - Serendipity 
 

3) What do you think about faculty evaluating other faculty?  Could this fall under 
PEER? 

 - should be formative 
 - should follow a process of trust building 
 - must be department-specific due to different cultures 
 - high risk 
 - start in early career 
 - what about peer-assisted self-evaluation?  
 - mandatory?  
 - multiple observations 
 
Thinking about your experience in teaching, and having learned more about PEER,  
 

4) What needs or challenges are you now thinking about getting help from other 
faculty with? 

 
 - KTT/Community engaged best practices 
 - Embedding ethics in your courses 
 - Assessment! 


